Strategic Objectives

Our leadership has defined such long-term strategic objectives as broad, continuous
statements that address all features of our organization.
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Talent and Workforce Development
The Chamber will harness the long-term power of our
community's talent to meet the workforce needs of the future.

Network and Business Development

The Chamber will serve as a hub for the Milledgeville-Baldwin
County business community, equipping members with the
latest opportunities to develop their organizations and deepen
their ties to one another and to our community.

Advocacy
The Chamber will represent the best interests of its members
and advocate for the business community.

Organizational Excellence

The Chamber will ensure its long-term ability to serve the
Milledgeville-Baldwin County community, pursuing operational
excellence and efficiency.



Strategic Objective One
Talent and Workforce Development

The Milledgeville-Baldwin County Chamber of Commerce will harness the long-term power
of our community’s talent to meet the workforce needs of the future.

Facilitate Partnerships Between New and Established Business Leaders

The Chamber willempower our entrepreneurial community by partnering new
business leaders with seasoned members of the established business
community in Milledgeville-Baldwin County. This initiative will foster mutual
exchange and support, creating a collaborative environment where entrepreneurs
can gain valuable insights, mentorship, and resources to drive their success,
while established businesses benefit from fresh perspectives and innovation.

Foster Educational Partnerships

The Chamber will prioritize its long-term investment in the young people of our
community by fostering strong, collaborative relationships with local K-12
schools, independent and private schools, the college and career academy,
Central Georgia Technical College, Georgia Military College, and Georgia College.
This commitment will support educationalinitiatives, career readiness programs,
and workforce development, ensuring that our youth are well-prepared for
success in the workforce and community.

a. The Chamberwill provide regular outreach to our local educational
leaders, engaging them regularly in the life of the Chamber and facilitating
connection among our members and our educational leaders.

b. The Chamberwill maintain a robust Youth Leadership Baldwin program for
high school students, engaging them in the full life of Milledgeville-Baldwin
County and deepening their affinity for our community.

c. Incollaboration with the Georgia Chamber of Commerce and the U.S.
Chamber of Commerce, we will support and facilitate the National Civics
Bee® in our community.

Direct Talent Outreach
In collaboration with our local university partners, we will provide coordinated
direct outreach to our local talent, particularly those newly entering the
workforce.
a. The Chamberwill host a local/regional career and opportunities fair.
b. We will co-host and co-sponsor events with the universities, specifically
tailored to student outreach.
c. We will coordinate directly with Georgia College to hostlocal business
leaders on their campus for guest-teaching and facilitation.
d. We will co-host a Business of the Future networking event to directly
connect our chamber community with local talent newly entering the
workforce.







Strategic Objective Two
Network and Business Development

The Chamber will serve as a hub for the Milledgeville-Baldwin County business
community, equipping members with the latest opportunities to develop their
organizations and deepen their ties to one another and to our community.

Develop Targeted Networking Events for Key Industries and Sectors

The Chamber will host industry- and sector-specific networking opportunities for
our members, including specific events for local human resources professionals,
for healthcare professionals, and for educators. We will work to identify the key
needs and goals of each sector, ensuring that each event is tailored to address
these specific priorities. Our focus will be on creating a platform that fosters
collaboration, promotes professional development, and facilitates valuable
networking opportunities for members within each industry.

Expand Quick-Connect Networking Programs for Members

The Chamber will diversify its networking program by offering a variety of
opportunities designed for quick, meaningfulinteractions. These events will cater
to our members' busy schedules and provide more efficient ways to connect,
exchange ideas, and build relationships within the community.

Develop Annual Outreach Campaigns to Reinforce Membership Value

We will develop and implement annual outreach campaigns that provide direct
service to our members, consistently remind them of the value of Chamber
membership, and showcase the wide reach and diverse opportunities within our
network.

a. Leverage Success. We will leverage the success and positive feedback
from the “Hundred Visits in a Hundred Days” campaign as a foundation for
developing ongoing outreach initiatives. By analyzing key takeaways from
the campaigh—such as member engagement, popular services, and
feedback—we will gain valuable insights that will help shape the design of
future campaigns. Our approach will ensure that our outreach efforts
remain relevant, impactful, and aligned with the needs of our members,
while continuing to build on the momentum generated by the initial
campaign.

b. Showcase Network Reach. We will showcase the diversity and strength of
the Chamber's network in each outreach campaign by highlighting a wide
range of members, industries, and communities that contribute to the
Chamber’s vibrant ecosystem. By featuring different types of businesses
and organizations, we will demonstrate the broad reach and value of being
part of such a diverse network, further emphasizing the opportunities
available to allmembers.




Strategic Objective Three
Advocacy

The Chamber will represent the best interests of its members and advocate for the
business community.

Provide Relevant and Timely Information

Recognizing the strength of our network, the Chamber will support its members
by providing regular updates and relevant information thatimpact their
businesses and organizations. This willinclude timely insights into policies under
consideration at both the local and state levels, ensuring members stay informed
and engaged in key legislative matters.

a. Ourstaff will develop a schedule for distributing updates and policy
information. This could include weekly newsletters, email alerts, ora
dedicated section on the Chamber website.

b. We will build relationships with local and state lawmakers to receive
advance notice of important policy changes or initiatives. Additionally, we
will work to foster open communication channels to share members'
concerns or feedback.

Represent the Interests of our Members

Through our Board of Directors and Executive Committee, the Chamber will
develop a structured process for evaluating when and how to provide advocacy or
seek to influence the outcome of specific policies. This process will ensure that
the Chamber’s advocacy efforts are strategic, aligned with our members'
interests, and effectively managed.




Strategic Objective Four
Organizational Excellence

The Chamber will ensure its long-term ability to serve the Milledgeville-Baldwin County
community, pursuing operational excellence and efficiency.

Implement Our New Membership and Sponsorships Structure

To better serve our members, the Chamber will fully implement the new
membership and sponsorship structure adopted last year. This will involve
ensuring that the updated offerings are communicated clearly to current and
prospective members, while providing enhanced value through tailored benefits
and sponsorship opportunities.

Succession Planning

We will cultivate the next generation of the Chamber’s leadership by developing
and implementing a comprehensive succession planning process for our Board of
Directors, staff, and volunteers. This plan will focus on identifying and mentoring
future leaders, ensuring a smooth transition of roles, and maintaining continuity
of leadership to supportthe Chamber’s long-term growth and success.

Empower our Ambassadors

As avital component of our team, we will empower and support our Chamber
Ambassadors by providing them with the tools, resources, and recognition they
need to effectively represent the Chamber. This willinclude regular training, clear
communication of expectations, and opportunities for professional growth,
ensuring they are well-equipped to engage new members, strengthen
relationships, and promote the Chamber’s mission.

Sharpen the Chamber’s Brand Platform

We will sharpen the Chamber's brand platform by improving brand recognition,
updating the visual and graphic identity, and developing comprehensive branding
guidelines. These efforts will ensure a consistent, compelling, and professional
image across allcommunication channels, enhancing our visibility and
reinforcing the Chamber's position as a leader in the community.

Make our Website a Hub for Information

We will make our website a hub forinformation by consolidating resources, event
updates, member services, and community news in one easily accessible online
platform. This will ensure that the website serves as the go-to destination for
Chamber members and the community to access timely, relevant, and valuable
information, while enhancing user experience and engagement.

Standard Operating Procedures




We will develop and implement standardized operating procedures for all
regularly recurring events and processes to ensure consistency, efficiency, and
quality in our operations. These standardized operating procedures will provide
clear guidelines for staff, volunteers, and committee members, helping
streamline event execution, improve team coordination, and maintain a high
standard of service.

Enhance Milly Mail with Video Content and Member News

To increase engagement, expand reach, and improve the value of the Milly Mail
newsletter, we willincorporate more dynamic video content that highlights both
Chamber news and member achievements.

a.

Our staff will develop a plan to include at least onevideo in each monthly
issue of Milly Mail. Videos will feature updates on Chamber activities, local
business news, member spotlights, and community initiatives. We will use
a mix of formats such as shortvideo clips, interviews with Chamber
members, event highlights, and behind-the-scenes footage to add variety.
We will optimize our email content for maximum user engagement. We will
ensure allvideo content is optimized for email distribution, including
ensuring mobile-friendliness and shortrun times (under 2-3 minutes). We
willincorporate clear, clickable thumbnails and call-to-action buttons
within the email that lead to the full video on the Chamber website or
social media pages.

We will track our performance, using tracking tools to monitorvideo
engagement, including open rates, click-through rates, and video view
statistics to measure the success of our approach. We will regularly assess
feedback from members and subscribers to continuously improve content
and video offerings.






